ENVIRONMENTAL COMPLIANCE & SAFETY DEPARTMENT STATUS REPORT

JANUARY 2024
BOD TSS
Faulkner Lake 9.6 mg/L (30 Max.) 8.2 mg/L (30 Max.)
Maumelle 21.0 mg/L (30 Max.)  21.3 mg/L (30 Max.)
CBOD TSS
Five Mile 11.3 mg/L (25 Max.) 16.4 mg/L (90 Max.)
White Oak 13.4 mg/L (25 Max.) 18.0 mg/L (45 Max.)

Jaime Marrow
Office Assistant 11
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WASTE WATER

Me

AN NORTH LITTLE ROCK WASTEWATER UTILITY SN

morandum

TO:
FROM:
DATE:
RE:

Michael Clayton
Lyle Leubner
2/5/2024
Treatment Report

Faulkner Lake Plant

The contractor has completed touch up work on Primary Clarifier #3 and has moved on to sand
blasting and applying the primer coat on Sludge Thickener #2. The contractor constructed a
temporary canopy to allow work to continue during poor weather conditions. Unfortunately, the
weight of snow and rain caused the canopy to fail, damaging the rake skimmer arm and weir
baffles. The contractor has ordered parts to make the repair. Ops staff to install flight squeegees
and put Primary Clarifier #3 back online this week. Primary Clarifier #4 will be drained and
cleaned in preparation for rehab.

An Eaton VFD technician was onsite January 4™ to work on failed influent VFD #1 but was
unable to determine the problem or resolve the issue. Eaton is to send another technician out to
remove the unit and take it in for factory repairs.

Influent Pump #4 developed an unusual noise. The pump was pulled by Maintenance, and it was
discovered to have significant wear on the impeller. New impellers and wear rings have been
ordered for both pump #3 and #4 with a lead time of 8 weeks. Pump #3 is the same age and has
a similar amount of time on the hour meter.

White Oak Plant

The Bar screen project is awaiting the March 10, 2024 delivery date for the isolation gates.
Chlorine induction pump #2 is down due to a failed pump protection relay. Part is backordered
with a delivery date of March 25%, 2024.

Maumelle Plant

Misc

After further discussion with the geotechnical engineer, it turns out that the North Pond material
can be used for slope repair if geofabric and stone armor are applied. Bid documents are in the
works to repair the erosion damage of the south pond while utilizing this material.

There was a tee fitting failure on the RAS force main. Ops staff worked with in house
Construction crew to hand dig and replace the tee with an elbow as the operational options
provided by the tee were never utilized.

The lagoon pump discharge piping froze and busted under the extreme cold temperatures.
Repairs were completed by ops staff and pumps are currently back online.

Additional workstations have been added at Five Mile, White Oak, and Maumelle plants to
separate the SCADA network from the standard network for security purposes.

The remaining punch list items for the Shillcutt Controls upgrade project are to be completed this
week.

Quotes are being obtained for spare parts for Five Mile large influent and effluent pumps to
expedite rebuilds and maintain full wet weather pumping capacity.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.O. BOX 17898 FAX (501) 945-3716
NORTH LITTLE ROCK, AR 72117-0898



MR

M NORTH LITTLE ROCK WASTEWATER N

Memorandum

TO: Michael Clayton

FROM: Brian Kirkendoll

DATE: 2-7-2024

RE: Pump Maintenance Report

Faulkner Lake Treatment Plant

Replaced grating, handrails and conduit on # 3 Primary Clarifier

Replaced wiper arm on # 3 Primary Clarifier

Replaced fan motor on RTU at Filter Press room

Replaced fuse on gate # 2 opener

Replaced heater in chlorine injection room

Replaced battery charger on Generator # 2

Replaced heater on # 1 Bar Rake

Replaced some lights in Lab building

Replaced motion light switch with a regular light switch at Maintenance & Construction building

White Oak Treatment Plant

e Removed debris from aerator # 32
e Replaced aerator # 31

Five Mile Treatment Plant

e Replaced guy wire at RPZ Building
e Replaced transformer for barscreen controls

Maumelle Treatment Plant

e Repaired Hydraulic Ram on Red Box
e Replaced screens in Red Box

Faulkner Lake Shop Work

e Repaired hose reel pin for Vac Truck # 2
e Manufactured wiper arm for # 3 Primary Clarifier

Collins Road Pump Station

e Replaced block heater on the generator
e Repaired the electrical panel door



River Run Pump Station
e ResetPLC
Dixie Pump Station

e Pulled # 1 pump took to Jack Tyler Engineering for evaluation ( 11 HP Flygt)
e Installed our spare pump in place of the # 1 pump we pulled

Murphy Drive Pump Station

e Replaced lead float
e Added coolant to # 2 pump ( 85 HP Flygt)

Rixie 161 Pump Station
e Replaced control transformer
Trammel Estates Pump Station

e Pulled # 2 VFD and replaced with a spare
e Replaced impeller and wear ring on pump # 1 ( 7.5 HP Flygt)

Counts Massie 2 Pump Station

e Hooked up portable generator during power outage

Burns Park West Pump Station

e Replaced heater

Maranes Pump Station

e Repaired the keyway and replaced the key and impeller bolt on # 2 pump ( 5 HP Hydromatic )
Hwy 365/Sherman Road Pump Station

e |Installed new # 1 pump ( 30 HP Hydromatic )
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AN NORTH LITTLE ROCK WASTEWATER UTILITY N

Memorandum

TO: Michael Clayton

FROM: Marybeth Eggleston

DATE: 1/31/2024

RE: Environmental Compliance & Safety Status Report

First quarter water, sludge, and biomonitoring for all four treatment plants have been
completed.

NACWA Peak Performance Award applications were submitted for all four treatment
plants.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.0. BOX 17898 FAX (501) 945-2367
NORTH LITTLE ROCK, AR 72117-0898
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WASTEWATER NORTH LITTLE ROCK WASTEWATER

MEMORANDUM

TO: Michael Clayton, Executive Director
FROM: Alice Fulk, Human Resources Director
DATE: 2/07/2024

RE: Human Resources Department Report

Recruiting and Hiring
« Open job postings for Instrumentation Control Technician, Pump Maintenance
Mechanic and Utility Worker. We filled two Crew Assistant -Vac Truck positions and
one receptionist position.

Employee Benefits

o NLRW Retirement Committee meeting is going to be re-scheduled due to inclement
weather.

New Website

e We have been working with website developers to get our new site up and running. We
have the ability to accept online applications currently.

e Training
e Supervisor training is scheduled for February 27, 2024.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.0. BOX 17898 FAX (501) 945-4752

NORTH LITTLE ROCK, AR 72117-0898 AFulk@nlrwu.com
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AN N\ORTH LITTLE ROCK WASTEWATER UTILITY N

Memorandum
TO: Michael Clayton
FROM: Justin Shahan
DATE: February 5, 2024
RE: Solar Plant Report

Solar Energy Production January 2024

4500

4000

3500

Vo A [

kWh

MRV

SRR N\o\”o »\*’\%& N\@\”Q N\O\r& N\@\”Q @\”Q N\@\”& y\”& &“\@ »\W"’\%& @\”&
——Total kWh Output  ———Avg Daily Daily kWh == Avg Lifetime Daily kWh
Week kWh Production

January 1 —January 7 12880
January 8 — January 14 10230
January 15 - January 21 8380
January 22 - January 28 7470
January 29 - January 31 11140
Total kWh= 50100
Average January Daily kWh 1616
Average Lifetime Daily kWh 3658




January Year over Year
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7400 BAUCUM PIKE PHONE (501) 945-7186
P.O0. BOX 17898 FAX (501) 945-3716
NORTH LITTLE ROCK, AR 72117-0898
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AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING
RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant Admin Conference Room
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: February 13, 2024
TIME: 12:15 PM

(1) RoLL CALL OF THE COMMITTEE MEMBERS

(2) APPROVAL OF THE MINUTES OF THE JANUARY 9, 2024, MEETING

(3) CAsH DISBURSEMENTS FOR JANUARY 2024

(4) FINANCIAL REPORT FOR JANUARY 2024

(5) PuLASKI AREA GEOGRAPHIC INFORMATION SYSTEM INTERLOCAL AGREEMENT
(6) ANNUAL PAGIS OPERATING DUES

(7) BROADWAY AREA PIPE BURSTING 2023 COLLECTION SYSTEM RENEWAL PROJECT
CHANGE ORDER #2

(8) FAULKNER LAKE BASIN HYDRAULIC MODEL AND CAPITAL IMPROVEMENT PLAN

(9) SPONSORSHIP OF NORTH LITTLE ROCK CHAMBER OF COMMERCE ANNUAL MEETING
(10) ARKANSAS MUNICIPAL LEAGUE PROPERTY AND MOTOR VEHICLE INSURANCE

(11) TREATMENT PLANT PUMP PARTS FOR LARGE VOLUME FACILITIES

(12) ENGINEERING SERVICES AGREEMENT FOR MAUMELLE PUMP STATION

MR
¥



(1)

ROLL CALL of the COMMITTEE MEMBERS

MR. KENNETH MATTHEWS
MR. GABE STEPHENS

Ms. KAREN BRYANT

MR. ED NELSON

Ms. MARIE HOLLOWELL

MR
¥



(2)

NEW BUSINESS

ACTION REQUESTED

Approval of the Minutes of the January 9, 2024, Committee Meeting.

MR
¥



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, JANUARY 9, 2024

A meeting of the North Little Rock Wastewater Treatment Committee was
held on Tuesday, January 9, 2024, in the administrative offices located at the
Faulkner Lake Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately
12:15 p.m. The roll was called and a quorum was present. Those in attendance at
the meeting were Chairman Matthews, Mr. Gabe Stephens, Ms. Karen Bryant, and
Ms. Marie Hollowell. Also in attendance were Mr. Michael Clayton, Director, Ms.
Alice Fulk, Human Resources Director, Ms. Kayla Koba, Senior Accountant, Mr.
Sam Hilburn with Hilburn & Harper, Litd. and Dawn Harmon.

First, the Committee reviewed the minutes of its December 12, 2023,
meeting. There being no questions or comments, a motion was made by Mr.
Stephens, seconded by Ms. Bryant to approve the minutes of the December 12,
2023, meeting as submitted. The motion carried unanimously.

Next, the Committee reviewed the cash disbursements for December 2023.
After review, a motion was made by Mr. Stephens, seconded by Ms. Hollowell, to
approve the cash disbursements for December 2023 reflecting total cash
disbursements of $2,029,084.55 and fund transfers between accounts of
$1,538,797.84. The motion carried unanimously.

The Committee then reviewed the Financial Statement for December 2023.
Upon motion made by Mr. Stephens, seconded by Ms. Bryant, the Committee
unanimously approved the Financial Statement for December 2023.

Upon motion made by Mr. Stephens, seconded by Ms. Bryant, the Committee
unanimously excused the absence of Mr. Nelson from the January 9, 2024, meeting.

Director Clayton advised the Committee that an Offer and Acceptance with
the City of North Little Rock for the 30 acres of industrial property across the street
from the Faulkner Lake WRF has been submitted for approval. The negotiated
offer for the property has been established at $202,000.00. This is a working offer
and Director Clayton stated he would keep the Committee updated on the status of
same.



Additionally, the Service Line Incentive Program (SLIP) will be submitted to
the Mayor for consideration before the City Council within the next two to three
months.

Lastly, Director Clayton advised the Committee that even though this was
one of the wettest Springs on record, the number of SSOs for 2023 was 30 which
was down by four SSOs in 2022.

There being no further action to come before the Committee, Chairman
Matthews adjourned the meeting at approximately 12:35 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN VICE-CHAIRMAN/SECRETARY



3)

CASH DISBURSEMENTS FOR JANUARY 2024

ACTION REQUESTED

Approval of the Cash Disbursements for January 2024 showing total
Cash Disbursements of $2,502,245.66 and
Fund Transfers between accounts of $1,538,797.84.

MR



1 abed

aoueleq [9dYM ‘Salll ¥ - 8¥T WUN 8ETHYT'T "0U] ‘UosuUIqoY % SI00N G2/8S

SPMS [93YM 78 SI9BUM - ZT# J9|rel | Jreday 0} Joge ® sbed €8°€5Z'T "ou| 0D Jo|res L Aeqgi ¥2.8G

sioog diH SZ'¥9T s|oo] 7 salddns fedioiuniy 1% 1 €2.85

BNUBAY id “IS ulpjueld/ 310 81810U0D 00°002'T 812J0U0D %7 22.8S
€202/0T/. panoiddy

93NWWO0D-Z ® T "SON uonedl|ddyosfoid bueod wsiueyosy Jaye|d d114 Sv'95€'98€ "ou| ‘Bunse|gpues 7 Bunured preury 12.8S

€8 nun Joysaull Ald 0T X9 00°929'T alll erelsia| 02.8S

uonels dwind uyn anjg/wopQ ¥e dwind Jreday o3 1ybiai4 % Joge] ‘'sued €'952'€ ‘ou| ‘Alddng 7 Juswnusu| 6T.8S

1awa) buiddoys sjjiH Uelpu] - |00 Bunyi pue sare|d peoy G9'/€2'Y "ou| ‘BolIBWY JO NI 8T/8S
Z pIepn Joreneoxq
‘19yealg ‘Jajua) Buiddoys s|IH uelpu] 0 piep-lawwey/lax)ealg ‘101enedxg
‘d11d/urella] || JOSSIOS € prepn/iorenedx3 0 piepn/iaxealg i 10jeAedx

‘T prepiayong % 10leAedx3 (T preppoell ABBng ‘iz prepn/iaxealg 7 101eAedx3 T8'GTT'S [euay s,wnH /T/8S
Asy N9 slbuis
‘Bury Aoy ‘ape|g mes dioay ‘oquioD uelprens bana W6IT yseld W10
‘I9N0D 19]|0Y Juled ‘9|0d UOISUdIXT ‘Oxey ‘JanasInN ‘JaresH N1g M0z ‘SI0SSIoS
‘sal] a|qe) ‘|00] wired ‘preig Buibreyd sjge) ‘1abreyd Jed ‘1oxseg a1sep) ‘siog
9A3 ueleas adid ‘sianlpmalds ‘ysnig Aluosew ‘1abp3 a1910u0) ‘sjomod] ‘Aeids
BUO0I|IS ‘pInd alNeIpAH ‘spJoD uoisualx3 ‘1addo ssedAg ‘loge| i Sled/mes

ureyd qinjay ‘1addins saded|iepn 1adelds ‘YouH spuid % |leg ‘pinjd Buipeaiyl 8¢ /v/'T arempreH s,wnH 9T/8S

ZT NUN UO ploud|oS pade|day MY uld ‘18dNpay ZT1°8S8'T s1onpo.d Aunn preusH GT/8S

d17d [9AeID % BUOIS 0£°898'T salend) urejuno ajueIo ¥T1/85

XIIA Yul@ sHods ‘sabplye) [aqe 9/2'v.€ laburei €T/8S

SOAJBA |leg sselg 18S 18AaT Jooq Anug £2°252 d||swne uos % 19N Z1.8S

sybi7 doys asueuaiuie|p 14 40} SI0108UU0YD ‘siaudlsed ‘sdwe|D "ISIN 2 9T "0 Alddngs 2110813 10113 TT.8S

s9|qeD Jadwnr '9GE 2193pr/pinid dlinedpAH GG°0ST "0D awebuling moiD 0T.8S

G2Z/62/T - ¥2/62/T - puog abpug » peoy OONd J0 [emauay 00°00S KIS vNO 60.85

saako|dw3 maN 10} S18y0e[ ISIUIAN ‘BOIAISS [9MO] pue e\ ‘Swlojiun €0°660'Y sejun 80/8S

VvavOs % sdwnd ssedAg Joj sausneqg #8'6€E sienuInO Alsneg 10/8S

¥2/0T/T - €2/TT/2T AIUIUO - 82IAIBS Buoyd d114d  TEV.2'T 1®1V 90/8S

18D Buiddoys s|iiH ueIpu| - B3IV Y10 PaXeN 00°00€ apeolreg % ubIS ¥y 50/8S

lreyo ® a4 gnl 00°0% Juswabeuep Aousbiaw3 Jo 1deq HY ¥0.8S

pag Bulkig 41174 % 95T ¥oniL dwnq - m@/pues sebreyd buiddil 21°52S "ou| ‘Bunsodwo) ueduswy £0.8S

€2/1€/2T Buipu3 pousd Aed €8'06S'6Y saxe] ||olhed 10-4d

€2/T€/2T Buipuz Aed sbuines jeyuswalddng pred sskojldws 58°062'Y SUONN|OS JUBWaINSY apIMUONeN T0-1eN

€2/1€/2T Buipu3 Aed seafojdw3-¢ BuInD Bjgeieyd 00°'€e Kep panun sesuexly Jo LeaH 20.8S

€2/1¢/2T Buipu3 Aed saakodw3-9 uonebligo Loddns piyd 98°6¥0'T Nads asnoybuLres|d 3500 10/8S

NOILdI¥OS3A INNOWY Ol 319vAvd #
MO3IHD MO
¥20¢/TEITO

SIN3INISINGSId HSVO
d3LVMILSVM HO0d F1L1ITHLHON



sdiysiaquisw

Z 9bed

[enpIAIPpuUl g S9pPN|auUl Jes A T - S9N Sesue)ly % J0SSY SHI0ONA J9]e N\ uedliswy 009229 J0ING3S H3INOLSNO VMMV ¢S85
logeT ‘yag ‘Joreuwssl|y//yT WUN  OF°9SS ‘00 IDONVHIXI FHNLYINEY 1S/8S
TpJe siieday poS §9'29 "ONI A"V 49N1® AOS SYSNVYHHY 05/8S
a|deN ® Y12 8inso|D peoy 00°0S2 "ONI ‘3AVII¥HVE ® NOIS SYSNYIHY 6t.85
syoni| oA des| aseals sabiey) Buiddil +9'v0g'e “ONI ‘ONILSOdINOD NVOIdINY 8v/8S
pajfeisu| sy00H Mo /m Ajquisssy Jadwng MaN TST HUN 68'GT8'T ONILNIVd OLNV AYNLNID LSTZ 1185
Y6z "M TO.L ‘3 8loulwss
‘|04ION ‘A3]|[eA 3|]sWNeN ‘49 DD ‘U M BJoUlWSS ‘USD piojpag MaN :s|iid SeD 22'.8 "ou| ‘sesuesly sailjiin Jwwng 9%/8S
S10103UuU0) alIAA pue aJIpN .An_._. 1IN
-G) ljfe18N-UoN Ba@ 06 b1 pinbi xajeD ‘Iexealg unaad ‘siybi doys wrew
dwnd aoe|day ‘9211dS ung ‘salL a|qeD ‘U |00 uidly ‘siybi qe adejdal 01 sued TZ'G/0'€ Aiddns o1109|3 8[ess|oym G¥/8S
ge ‘d11d ‘d1N 4ad Aydiniy siiig Jerep 95°29€°2 sdan /85
Ja|dwres oidalo) ‘Jayng Hd ‘sadipn Wiy ‘siexeaqg wio4 Mo 6L°0ET'T 00gan|g vsSN €7/8S
O# J9|IRIL - SPUBH pe|D LZ'Sh D77 0udxoniL Zv.8S
S19S WIYS ‘aeld Jesapn [991S 99°//2 '0D Alsuiyoe enreous | T.8S
swue|d |[e ye sig|dwes OS] 1o} swal| - 0v/85
Sy 1010\ dwind juawade|day ‘sbeg [e9-g yedoid ‘Buign] dund Jagqgny auodliS /9'89T'C "QU| ‘SJuawinIsSu| suApala L
02/2T - TZ/TT YAVIS 92IA18S 3(IqoIN AlYIUON 00°90T'T 3IqON-L 6€.85
Alod Aelds aing ‘malos ¢ x 2 ‘ladwe] are|d Jreday 01 saliddns doys 898 alemplieH Asjuels 8€/89
sbuldno) sseig €201 Aiddng 7 adid ulayinos L€18S
€# Jaljle[D [euld 14 - HUN SALQ JX[eM }INGdY 00°'958°SY 'dioD uswdinb3 Anuss 9£/85
abuey) ao1nes dnoday xXe| sajes /€21 sesueyJIy Jo dnoio |1 1vS GE/8G
Jajua) buiddoys s||iH uelpu| 1e sireday 1oj 81810U0D 00'9ST‘9 9]210U0) Yoeqiozey ¥£/8G
€4 Jaylre|D feuld - dnD 9jbuls gy L ‘sbuleag 1sniyL ‘AMS ‘NN ‘SudqwiL €2°€6.'C saluisnpu sinnd €€/85
sge xapu| ‘simog ‘1aded xoIeX E€T'E8T S10Npoid 91O Shiad 2€.85
auo) ‘Aluo Bury ‘180D ® Bury YN ‘BU0D 18SHO 08'826 Yuel ondes 81810U0D UOSIBlad T€/8S
pin|d4 JauelS 'sape|g JadiM 61T HUN TY°96 "0u| ‘sa101S aAnowoIny A||1I8y,0 0£.8S
aoe|d
puejArei\ ‘Ori-| ‘Bpig Bu3 ‘s1eD OM ‘BUON X € ‘Id 8a118Uld ‘pOOMaYeT ‘felnsnpul
SLUeH ‘relisnpul wnaneg ‘Buix ssaldAD ‘Buiy Jauyned ‘aixig ‘}JoHooigsue]
110D JaMoys ‘ume eyaq ‘aulljaghen/Aemolie HooigxeQ ‘UIWpY ‘20T AMH
‘3 puejhie| ‘uoobe abpn|s ‘d 114 ‘RNI|IYS‘Op|g Jemolg ‘ge 14 :s|lig 911933 06'689'GE 0111033 %20 317 YLON 62.8S
diysisquisiyl [enuuy 202  00°9tY 92JaWwWoY Jo Jaquweyd YN 82/8S
seafojdw3 z Bunsel wopuey 00°0TT "0u| ‘1S9 1PaN [euoneN 12/8S
WUBAJ0S ‘yseM Bng wniwald ‘2EMV dlInelpAH wniwaid edeN 6/°9€2 "ou| ‘sued oy ybiads 92/8S
NOILdI¥OS3A INNOWY Ol 319vAvd #
MO3IHD MO
¥20¢/TEITO

SIN3INISINGSId HSVO
d3LVMILSVM HO0d F1L1ITHLHON



¢ abed

saxeT unsny YO deo ‘di14 ‘qe 14 sl se9 08'9€9'Y SYSNVYYEY S3ALLITILN LINNNS ¥78.8S
dlOM e esniojiured /19T SAVITIM-NIMAIHS €8/8S9
BSNUBAY 3YId pue 1S uIpjueld Je siieday loj 81210U0D 0G'2S/ Auedwo) a1810u0) Moeqiozey 28785
dwnd uanyu| 41N 1o} anas|s TE'SOT S3IFHLSNANI SIANINd 18189
s|ijoy deos /582 S10Ndoydd 321440 sNnLl3d 08.8S
[eba xapu| ‘sxooH ‘Jepulg ‘ade] Bununo ‘sale|d Jaded <Z.°8S 10d3a 301440 6..8S
€8 pue GiyT sHuN Joj sape|g Jadim pue sia)i4 IO 8S'TTT "ONI 'S3H01S IAILOWNOLNY ATTIFH.0 8..8S9
(oms sem JooQ) Jorenioy pualg ainresadwa] pade|day pue paroway - 8 NUN 98'60v NTOONIT A0 ALYVIONW XV LLI8S
AUIUO pajiig |041u0D 1S8d suoneladp 14 S§L°€L2 |0u0D 1s8d pue anue | AoehaT 97785
S3ONIL 9BA 10} SBPINS 3SOH (el 49611 X 0T 09°GZS "ONI S700.1 ® S3INddNS IVdIDINNN 1% 1 G./8S
qe Joj sioxealg dwy 0€ LT0ET 123713 NOSH3AL1LVd AFTHLY3IA ¥./8S
abueyd Jay14 9 10 0ST NUN 22°G8T IDIAGTIS INDOFAM ® IDVHVYD S.30r €L/.8S9
20z Arenuer - uonduosqns |j0iked annebaN 0L V€ "ou| ‘ereq Abau| C¢L.8S
‘YT MUN/SS|ZZON [9s1YD db.1eT XZ ‘SISpUSIA pug 8SOH ‘Spu3 8SOH BN 80'9.Y'T "ONI VOI43IAVY 40 DI TL/8S
anInd
sbeg 08z ‘ade | 10nQ ©[|Lu0D ‘wWred Buiding oyjel | SNYM ‘BAISBYPY ‘B)IUN 9E°GET'Z S3DIAYIS 11a34D 1Od3d INOH 0..8S
Ainn ‘apuy Annd ‘arenbs Jayey ‘100|4 qe] maN Joj aseg anoD |leM J1aqgny
X0g 1ea9) 1amoT Jaie|D T4 10} |IO JesD 66°CLY'T auke|ay exe Auedwo) |10 |IH 69.8S
Wb1ai4 + elowed S3ND Jredsy 06°9T2'2C S10NAodd ALITILN AYVYNIH 89/8S
slojelaus9 IN-G 10} [9sald £9°801'C "ONI NVINAVHD ® NJ3d9 19/8S
NNI||IYS J0J saljqwassy wbelydelq ‘suaalosieg 14 1o} sAejoy asodind [eiauas) Si'66¢ dIONIVHO 99/8S
G prepnusanbsin 19°26 JT1INNVYIN NOS ANV d311N4d G9/89
dU0J2IY ‘BUBXSH-U ‘I9ZI[esindN pIoY ‘Jaded uoneledss aseyd 0€'v.T'C OIdILN3IDS Y3HSIH ¥79.8S
Il 01309|3 ¥931D des GZ'LvT IAILYHIJO0D 21410313 1SHI4 €9/85
$%28YD 000Z201S XI8/YD £6°'8EE "ONI ‘4740 9ONIDOVINI ® LNI¥d TvL1I9Id 29/8S
wia)| 16png/buip|ing geT Joj Bulioo|4 MaN 00 ¥TY'8T "Ju| ‘sesue)ly JO SWIANAS 00saq T19.8S
Xe] swodu| 8¥e1S €20¢ Jaquiadad TZ'€9¢'GT ‘NINQV ® JONVNI4 4O "Ld3d 09.8S
abesanQ % soueusurey Jaido) sdo zG'€8 XVNVLvd 6G.8S
MAC ‘2 T ‘0 sprem ‘sireday yeydsy +2'€90'c ‘OO0 NOILONYLSNOD AHO4ANVHD 85/8S
19yse9 alll 73 'sbuiy HIN ‘sioidepy ‘sbumiy % sbulidno) osuley TT'G9%'T NIVIA ® 3400 LG/8S
Siaxder JBUIM IJeyred ¢ ¢S'GST SVY.INID 9G6/8S
202 g94/994 19D ssaujldM AlYIUON 00 VTIE'E yijesH Joy 19uad abueyd GG/8S9
Reg A1DD 01shoy § /82T 34VS ANV X001 S.1719 ¥75.8S
YAavos 10} salspeg ulog 09 00°LTT Sd3111d1N0 Ad3L1lvd €G/89
NOILdIFOS3A INNONY Ol 31gvAvd #
MO3IHD MO
¥20Z/TE/T0

SIN3INISINGSId HSVO

d3LVMILSVM HO0d F1L1ITHLHON



¥ abed

arelspliA ® T9T AmH/suonels duingd 1o} [8sald 6G°8TE "ONI NVIANDVYHD ® NI3HD #1885
uoobe1 OM 8 dL1d [8ABID pue 420 T9'EH9 SIHAVNO NIVLNNOW ILINVHO £188S
€207 28Q/19salQ ® seD 1934 06°LV.L'ET NVYI13NA 21885
sI8lji4 18qI4 sse|D 9£'8/5'T DI4ILNIIOS HIHSIH TT88S
Arenuer p8109)|0D ‘Joqwiadaq palld 994 198d 05 TES'Y advosd S3AILNIOVYH SNIAYVYD vYIHN3 0T88S
uoddns juapiou| ‘pnojd ‘e84 asusdl AlYIuo 198loid aunzy poddns yosal 82'6vT'S J1VAVYNI 60885
108(01d Buneod wsiueyodsy IayLe|d 14 S8dIAIeSs uondadsul 00°008'T 277 ‘SONILYOD YO0d 19V 80885
MUILIY SS88JIM pue SeuusiUY Jen||8d - YAvIS 07'96.'T "ou| ‘[1801UN0JsIq 10885
Buusaulbuz - abelanQ % soueusiurey JaIdoD ZT'TOT XVAVLVYA 90885
€ 'C ‘T spie ‘sireday Jeydsy 8/°826'T ‘00 NOILONYLSNOD AHO4NVYHD G088S
alowedAS 6T6E e dreday ISIN ‘Sa|ppesS 1amas X9 ‘Mald HIN/BNId ) .
I1sed ‘Z prep\ urely 80104 Jredal 01 “oSIAl ‘S|IIUN TOTE 00uIa4 ‘Z prepm/91dDd 9505L Y NIVIN® 3409 V0883
994 aslyoueld Jaquwiada ¢8'2.29'60T MO0Y J1LLIT HLHYON 40 ALID £088S
894 8sIyoueld Jaqwiadaq €£L'STS'LT JSIHONVHS-ITIINNVIN 40 ALID 20885
qe d.11d ded jooy 8£9ve “ONI “IVLIN 1IIHS T139dNVD T088S
d171d 1e [9A8] punolb mojag sayoul 9- dwnis puls 00°002 sigisng dwnis siweg 00885
18q14 pareys AlYuoN 9592t 191V 66.8G
€202/.2/2T - M4C TO0/ 8Inso|D peoy 00°00€ "ONI ‘3Av2IdYVd ® NOIS SYSNVYIHY 86/.8S
laquiadaq/ead |[eD ‘Arenuer/esd JaqWIBIN ST GE "ONI ‘INTLSAS TTVO-INO SYSNYIHY 16185
urelp InoA urejurew - suasu| - 82IAI8S BulllelN 2067 "d409 ‘SIDIAGIS ONITIVIN SYSNYIHY 96/8S
¥2/0T/Z - OT/T - ddueUBUIRI dNSAdM A|YIUOW  00°0S. D77 ONILINIVIA INIONT SSANISNG NVIIHINY G6/8S
Z# dwnd anul dLIN PIINgaY 09°060'6T SIIDO0TONHDIAL dIN1d AIDNVAQY 76185
19b1e] UQ puewsaq :MON-1d-spuewaq ¥2'SST D77 ‘SNOILNTOS IVIILATYNY AIONVAQY €6/8S
MO] - 60T HUN GZ'E€8E AYIAODIY TV 26185
v2/vT/T Buipug Aed Buinig a|geitey)d aakoldw3 00'EE Aepn panun sesueyly Jo UeaH 16.8S
¥2/vT/T Buipuz Aed saskojdw3-g uonebigo uoddns pliyd 98°T€8 NAs asnoyburres|d 3500 06.8S
suoobe] OM ‘©xeT |IIH ‘serelsT jpwwel ] ‘saxe] unsny ‘medendd ‘AonT/eixiy
‘souaimen ‘py aixiy ‘Aeg [e1shid ‘81eDISM OM d Pu| SUI0D ‘“TITAMH/BIXIY
‘Gog AMH ‘Spoo dlawney ‘sauerely ‘pueRbpry ‘|ooyas YBiH ‘wopo/pueebpry
‘M djoulwas ‘lojAeN ‘piojpag maN “M|OHON ‘salinog ‘1d puoweidq
‘'sapesifed ‘4900 ‘z#dIsseN s1O ‘obueinq ‘Id S.Je1seN ‘'d1OM :S|lig 2U109[3 06°LG1' L2 ABiew3 ¥20Z T-d3
v2Z/TEIT - €2/T/Z weiboid 8|21yaA fedidiuniy/eng asuereg zG'vy INOVIAT IVAIDINNIN SYSNYIHY 68.85
aoueusurew dwnd - feisul 0} sped pue sybij doys 60°0LT'T A1ddNS 21910313 TYSIATOHM 88/8S
Ajyiuo requay Jepullkd 29'0s 02ST1aM /8185
TIVNIA - Z JO pug adueusiuelN OVAH ge Buljig renuuy IWssS 09'961'2 "ONI ANVdINOD JavM 98/85
Jreday
1e|d ZST Nun :paduefed/pajlelsul saill MaN 9 62T Hun ‘Jreday 1ej4 ZTT NuN GE'89E'T ANVANOD d388NY % 3l dvIAQO0D JHL 58/8S
NOILdI¥OS3A INNOWY Ol 319vAvd #
MO3IHD MO
¥20¢/TEITO

SIN3INISINGSId HSVO
d3LVMILSVM HO0d F1L1ITHLHON



G abed

10109]01d 8bIng “19x00S Aejay ‘Aejad G9'G6¢ Auedwo) 21129|3 regheln 8%885
laguwiaoa( Joj S100y abply [aAeIo) pajig L8 7E0‘T9 €T¢ 101d1S1d daM3S 39dId TIAVED .¥88S
1010\ 8seyd-¢ ‘1areaH 29| a|qeuod ‘Jawlojsuel| |0U0D 8£'98T'T HIONIVEO 9¥88S
upny £z0z bulig ssed0id  00°000°G 271d ‘d9o3 G885
Jaido) ge abelanQ % oueuauielN <C6°6ST XYNVL1vda 1889
$810g pue IND 1934S 10} puog POOMIBYS JO [emauay 00°00T g 10a1a A8Ins YND €885
SdO ‘OB ‘geT ‘wrew dwnd/s|iyey piv i1siid  €6'789 sejun Z88s
v2/viz NIYL /3IAIS JO [eluaq pawnguisig 00°TOE 191V T¥88S
spag JaAiQ d114 wol 8bpnis/pues 9T°08Y "ONI ‘ONILSOdINOD NVYIIHINY 0885
00T MUN -MOL €9°T6T AYINOD3H TV 6£88S
NNIYIIYS + Siueld [Iv/92IA19S Jaisdwind 08'G69'T ININITOVNYIN ILSYM 8€885
sped! ® sauoyd |90 10} 821AI3S AJYIWUON  ZT°S00'E SSIATIHIM NOZIYIA /€885
ume eyaq :s|iig JaleM €€°2T SIDIAYIS ONITIIE ALITILN 9€885
ume] eyjaQ %» 963]|02 1910YS - Bunsa ] aAleA Zdd 00°002 D11 3119 1S3L GE88S
aIxIq ‘|adeyd uoike| ‘spio eyaIng s|ig se T¥'/Z SYSNVMYY S3AILNILN LINWNS €885
sadip\ 9|NIAl JSISUOIN ‘luedlBuad 9218ld 0661 "ONI ‘STVYDINTHD VdS €£€885
doue)sissy aakojdw3 - Bulyig seuend 1ST 00°0S.2 dv3 1samyinos 2€88S
yoam Jad x € ‘sbp|g € [euonuer AlYIUOW 0S'LEL'2 "ONI STDIAYIS LNTFWIADVYNVIN ALHIdOHd dHVHS 1€885
dwind wanyu| 41N 10} N89S 21°'522 S3141SNANI SIAYNd 0£88S
D-G60T SWIoH Xel 02yl ‘s91|ddns % swioH [euoissajoid 6288G
daloA aloA saxe] ||0JAed 82885
ssjoog .
owsa ‘ede] ‘anssi] 19)10] ‘laded Ado) ‘sjomo] pjo4-D ‘siadipn ‘18isnq ‘suad Sv'86¢ 1043d 301440 Lc8ss
Sd X02|IW/II1d 91193[F  02°09€ 21410373 ¥20d J1LLIT HLHON 92885
NS 103 898D gy 1001 DT11'SIDINGAS YIMOd NOXIN 52885
® Alaneg ‘|ooyds ybiH ajjpwne uawaalby adurUSlUIRIA pauue|d J0ljelauas)
aloA aloA apipuoneN 72885
Sd SPOO/ d||dWNEN 10} dAJA 8Sed|9Yy IV T8'VEE'T dNOYD INIWIDVYNVIN FHILNIOW £2885
sBury usIX3 HIN X L 0Z'8€Z'T ANVANOD Y3 LVMNIM YD0d JT1LLIT 22885
[eBa predald eskojldws G°'80€ A13IHS vOI1 12885
YIOM QUND pue [emapiS 00°00€'T JL3HONOD 1% 1 02885
peoy uew.iays/S9ge AMH 1o} Juswade|day - dwnd onewolpAH 60°G6T 61T "ONI ATddNS ® INJFWNILSNI 61885
seolddy / - sy28yD punoibxoeg juswhoidw3 ald 00°90€ SYSNVYYHVY 40 YHOMLIN NOILYINHOANI 81885
8|ZZON Joise|g nuy - THT MUN 6/°GST'S "ONI VOI43AY 40 DI /1885
Buisso1D 3eQ 8lYM SS0I0® UlR|\ 82104 ,ZT JO 1X3 10} SOAS Joid Bulj|ig puz #8'6EY LT 2711d'Buisaq |1A1D 8 Buikeaing ‘BunisauiBul AemoljoH 91885
Algwassy xog uonoung zg'zzs ANVANOD HOVH GT88S
NOILdI¥DS3a LNNOWY Ol 379VAvd #
MO3HO ple}
¥20¢/TEITO

SIN3INISINGSId HSVO
d3LVMILSVM HO0d F1L1ITHLHON



9 abed

saljddns Bunsal D0 - s18)14 W/ /M S[uund moj4 elljn 2i'S8T'C "ONI ‘SS3HdX3 TVLININNOHIANT G/889
vavos nno||iys - jsuonipuo) feubis 09°1E€Z SOINOHLOATI AIM-IDIA /885
Arenuer uoddns Jaindwo) 7 yJomiaN AlYiuo 7 Arenuer 1o sasuadl] auQeluiN 000699 IWOSNVS "o 1134d4vd €/88S
€ prep - dol 1ej4 @l .7 9 8joyue J8MaS dl . 00°00S'T 0711 's8joyue\ Wosnd 2.88S
dl1d 2% T SI01eIBUSS) U0 3JIAISS [enuuy |IN4 8/°/GS‘Z 92IAI8S puUe Saes sulwwn) T.88S
dJpWNe o AND uoneARdIXT HY [eMaudy - uawAed puod 00°00T 119 19811 A194NS YNO 0,885
Bunsing adid ssoi1D Buireg aixiq - §T# ddy  66°T6.'0S "ONI ‘STIDOTONHOIL HIALTIVHIHNG 69885
d174 ¥2/0T/Z - TT/T 92IAISS duoyd AJYWOW 0G'v.22'T 191V 89885
YoniL e - asealo - buiddil G8'viy "ONI ‘ONILSOdNOD NVIIHINY /9889
douelnsu| eyuswsa|ddns pred aakoldwa 2G2TH'C V1Y 99885
pajeloid /21emyos AIlindas ssaulsng Josisw3 0} S1ess G ppy 8.°9¢ ddOO OHOIN ADVLINVAAY G9889
sajdwes xrewyouag Jauend 1sli4  99'¥62 077 ‘'SNOILNTOS TVOILATYNY AIONVAQY 9889
9T WUN - MoL €T'88T Ad3IANODIL T-V €9889
10]en)oy DVAH pue 1eas sJaAlq Jreday/eTT nun ¢068T'T ONILNIVd O1NVY AYNLN3ID LST¢ 29885
Zdd 1IN-G Y8310 9JIN-S ‘UINoS IN-G Jusnjul-IN-G :S|ig 0110913 22 TT9'v¢ AbBiaz ¥20¢ 9-d3
aljawne| S99 lwlad ‘femauay urewoq ‘sasuadl] G9g a2llO
‘uonduosgns a1emijos ‘sayoun asnIwwWo) ‘sbeg ysel] ‘19S |00 ‘Sa1l0SSa20yY
Jaindwo) ‘1spioday [eubiq ‘sioog Alejes/saseyaind uozewy ‘sbunsod
gor paspu| ‘salddns woouealq ‘salddns ao1o/qniD s,wes ‘[[eDd 09pIA WO0Z £9°268'Y pieDd 1pald yueqg [eluusiuad ¢ G-d3
v2/82/T Buipu3 Aed Buinio ajgqenreyd sakojdw3 00'ee Ae M pajun sesuexly jo YeaH 19885
¥2/82/1 Buipu3 |j0ihed seakojdw3 g/uoneliigo uoddns piIyd 98°'TES NAs asnoybules|d 3500 0988S
¥2/6T/T soxel |loiked 98°069'6Y soxe] |j0ihed ¥Z ¥-d3
saakojdw3 Jo} sbuines ejuswa|ddns - JuswAed apimuoneN G8'0vT'v apIMuoneN yZ-€d3
s|lig o0108|3 ST'9/6'Y ABiayug ¥202-¢ d3
Arenuer - 821A19S Bupjoel | AlYUoN  00°G99 D771 VSN 1994 199UU0D UOZLIBA 65885
994 UONJI3UU0D 8JINISS alld [enuuy 8129 S3ADIAYAS ONITG ALITILN 85889
¢c0¢/0T . ‘
panoiddy SemWIWOY - uonoadsuj JUSPISaY 1 ‘1 Urejy 89104/swre din | 16°'GLL 87T ANVYAINOD DONIHIINIONT SVINOHLL 1,G889
Saimau 9 -ge€T WUN 02°06E'T ANVANOD d3addnyd ? 3dIL dvaAdOO9D IHL 96889
1S Y102 "M ZTE pue elulbiiA £06€ - 81810U0D 0S°LES Auedwo) a1810u0 Hoegiozey GG889
ped xsaq‘rebns .
‘JIaweald ‘aremalge] onseld “Yoog uswiuloddy ‘siapjod ejiue ‘sdiD laded ceEle S19NAo¥d 321440 Snil3d 5885
sdoy/iexeads enbiq ‘Jswest) JsUSISAMS BINSIS /) ¥0T 10d3d 3201440 €G889
189 8AlQ Jossaidwo) Oy ‘dwnd Ja1ep - $ET WUN YE'GES'T "ONI FOVHVYO SFT1LLIA 25889
suonduosgns - s181Sod % suonenbay seainosay uewny /6°2S0°'T "ONI ‘'STLVIOOSSY ® J43113aM €°C 16889
laurelay ‘s108lo.d [enads/iaqwiaoaq -feba7 00°058'2C dll ‘"¥3ddvH 2 NdNg1IH 05889
d1OM Joj auloyd JepullAp uol T 92°€00'2 SIVIOINTHO SOHOdVYH 67889
NOILdIYOS3dA 1INNOINY Ol 319VAvVd #
ADO3AHO AD
720Z/TEITO0

SIN3INISINGSId HSVO

d3LVMILSVM HO0d F1L1ITHLHON



, abed

99'G12'205'C S1ININISHNESIAd HSYO SANNG 11V 1vV10l
994 9our1daddy pied upald AlYIUON O’ TZ uales|n
smeiq ueo AlYIuoN TE'GTZ 06V smelq v4av
¥202/0€/T0 uo saskojdw 01 pred €£'829'6ST ¥202/82/T0 Buipu3 pouad Aed
¥202/9T/T0 Uo sadkojdw3 0} pled 28'0T8'9ST ¥202/¥T/T0 Bulpu3 poliad Aed
¥202/20/T0 uo saakojdwz 01 pred /£ /90'6ST €202/1€/2T Buipu3 pousd Aed
€' ¢Gr'9eS'T
¥2/82/T Buipus poliad Aed - sexe] ||oiked €0'T8E'0S sexe] ||0Jhed ¥¢ 8-d3
¥2/82/T Buipu3 |joiAed - sBuines pred aakojdw3 S8'0VT'Y SUONN|OS JUBWAINDY dpIMUOIEeN vZ L-d3
¥2/02/T - €2/T2/2T YAVIS 10} 82IAI8S AlYIUON TO'90T'T J79dON-L1 G6889
nno|IIYS ‘dLOM ‘weld IN-S ‘8bs|j0D 1suoys :s||ig J81ep\ 80°SSZ S3DINGES ONITIG ALITLN 76889
a|geabueyadlalu| pale|nsu| ‘X001S }oni| 1o} saljddng [ed11109|3 PauoSSy .
‘Sal| a|qeD ‘USIISYONO | 10} SIA0|D) YIOM ‘SBUDIMS ‘SISISa | JjaS JueIpey 90°'S6¢ A1ddNS 21910313 F1VSITOHM £€6889
M4C TOOZ e Jeydsy 10H |eisul 00°S.8'6 ONIAVYC d3NdNL 26889
aouelnsu| eluawsa|ddns pred aakoldw3 6Z°0£6'T Auedwo) aosueinsu| a8 BallBWESUR | 16885
S[[eJ9AQ qig pale|nsu] ddJy Jo sired /. LE'9EL ANVANOD A1ddNS Jd010VdL 06885
aouelnsu| eluswalddns pred asfoldw3 z5'0S.‘2 Auedwo) aosueinsu| a7 BNBWAS 68885
abreyosig o) dwnd .t 10} Joydepy 66°€€ VoY 88885
UOLRIA % UIGE "M 1€ MJOM J0) 81810U0D 00 T9% Auedwo) a81810u0) Moegiozey /888G
unon) dwsa | Muel 43Q J0) Suld [eulwla | -
aoe|day ‘usbay uny ‘sued |Sd A Y93 ues|d ‘Wb suibuz %D - 60T UUN seovee Juawdinb3 g 3oniL siemod 98883
aafojdw3 T - qigurey 19xoer UlRY £9°6/ "0D SITVS AAISHLHON 68885
nnoIys ‘1emolg 4
‘uoofe abpn|s 14 ‘20T AMH Y00Ig3eQ ‘Ulwpy T4 Ure 1ueld 14 ‘umeT eleg
‘auljaghen/Aemoles ‘|00 Jauoys ‘aIxId ‘YoHoolgsueT ‘Burx Jsuxine ‘BulX 29'€.E'01 21410313 ¥O0Y I1LLIT HLHON 78885
ssaldAD “d pul SuIeH “Yd pul wnaneg ‘poomaxe ‘1d aaisuld ‘ares OM ‘1sed
puejfieN ‘d117d ‘€ X BUON ‘I|d puelAre ‘geT ‘Bpig Bu3a Sid pul ovi-I :siiig 21430913
wniwald souelnsu| yiesH dnoio Arenigs4 29006 ANVHO0dd 1143N3g9 HLTV3AH 1VdIDINNIN £8889
aouelnsu| [ejuswa|ddns pred aakoldw3 80'v9€ (WSVIN) "0U] UONBIJOSSY SBIINIBS JIY [BIIPBIN 28885
d1W |onuod 1sad - Bulg Aisuend 88-9¢T [011U0D 1S8d pue anwia] Aoebia 18889
Buuipn MoJH Jof xog uonoung pue uan|g 41 Joj Jejdwes/wsal| 186png £9°18.°8 ANVdINOD HOVH 08889
siojessuan Aeg [e1sA1D % suljjoD Jo) [8sald  00°80€ "ONI NVINAVYHO & NI3d9 6.88S
¥2/TE/L - T/ d2ueUBIIRIN DVAH e Bulig [enuuy IWeS 69°€6T .2 "ONI ‘ANVdINOD FDIANH3FS s9919 8/889
abueyd |10 - 86 MUN S6°'TS JJIAY3S 311 133714 1/88S
pauld ® PIA Salll ¢- 80T HUN S8°06E SHIANIONT FHIL ® IDNVHO 110 SS3ddX3 9/889
NOILdI40Ss3d INNOWNY Ol 319VAVd #
ADOIHOD AD
¥20¢Z/TE/TO0

SIN3INISINGSId HSVO

d3LVMILSVM HO0d F1L1ITHLHON



NORTH LITTLE ROCK WASTEWATER
FUND TRANSFERS
January 31, 2024

DATE AMOUNT TO FROM DESCRIPTION
01/03/24 $ 579,012.85 Operating Sewer Transfer for Accounts Payable Checks 1/3

01/02/24 $ 159,067.37 Operating-Payroll Sewer Transfer for 12/31 Pay Period, Paid to Employees on 1/2
01/12/24 $ 81,331.34 Operating Sewer Transfer for Accounts Payable Checks 1/12

01/16/24 $ 156,810.82 Operating-Payroll Sewer Transfer for 1/14 Pay Period, Paid to Employees on 1/16
01/19/24 $ 354,770.72 Operating Sewer Transfer for Accounts Payable Checks 1/19

01/24/24 $ 228,625.19 Operating Sewer Transfer for Accounts Payable Checks 1/24

01/30/24 $ 159,628.33 Operating-Payroll Sewer Transfer for 1/28 Pay Period, Paid to Employees on 1/30
01/31/24 $ 292,712.33 Operating Sewer Transfer for Accounts Payable Checks 1/31

$2,011,958.95

Page 1
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FINANCIAL STATEMENTS FOR JANUARY 2024

ACTION REQUESTED

Approve the Financial Statements for January 2024

MR
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PULASKI AREA GEOGRAPHIC INFORMATION SYSTEM INTERLOCAL AGREEMENT

The Pulaski Area Geographic Information System (PAgis) began in 1990 as a cooperative
venture among City of Little Rock, Little Rock Municipal Water Works, and Little Rock
Wastewater to combine the resources to economize the cost and standardization of GIS.
Since 1990, Pulaski County, North Little Rock Wastewater, City of North Little Rock, City of
Jacksonville and City of Sherwood joined as members of PAgis. The City of Maumelle City
Council voted on December 18, 2023, to join PAgis. The attached interlocal agreement will
need to be adopted as the sixth restatement and amendment to allow for the addition for the

City of Maumelle to be part of PAgis.

ACTION REQUESTED:

Authorize the Executive Director to execute the sixth restatement and amendment of the
PAgis Interlocal Agreement to include the City of Maumelle as a member of the PAgis

organization.

MR
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PULASKI AREA GEOGRAPHIC INFORMATION SYSTEM
INTERLOCAL AGREEMENT
(Sixth Restatement & Amendment)

This Pulaski Area Geographic Information System Intetlocal Agreement (“Agteement”) is made and
entered into by and among the City of Little Rock, Arkansas (“Little Rock”), the City of North Little Rock,
Atrkansas (“North Little Rock”), Pulaski County, Arkansas (“County”), for the benefit of its Public Works
department, Central Arkansas Water (“CAW”), Little Rock Water Reclamation Authority (“LRWRA”), North
Little Rock Wastewater Utility (“NLR Wastewater”), the City of Jacksonville, Arkansas (“Jacksonville), the City
of Sherwood, Arkansas (“Sherwood”), and the City of Maumelle, Arkansas (“Maumelle”), and it is an
amendment and restatement of priot Interlocal Agreements entered by the first eight of the aforementioned
patties.

WHEREAS, the Pulaski Area Geographic Information System (“PAgis”) was initiated in 1990 as a
cooperative venture among Little Rock, Little Rock Municipal Water Works (predecessor of CAW), and
LRWRA; and

WHEREAS, the County, NLR Wastewater, Notth Little Rock, Jacksonville, and Sherwood later
joined the cooperative ventute as financially contributing members; and

WHEREAS, PAgis was previously governed by a Memorandum of Understanding that was entered
into on October 31, 1990, and subsequently amended on December 30, 1992, December 4, 1998, January 1,
2005, June 16, 2009, and June 30, 2015; and

WHEREAS, benefits to the members of PAgis include: (1) deliveting services efficiently in every
department of govemment; (2) increasing the accuracy of information provided to the public while decteasing
the time necessary to provide the information; (3) eliminating the duplication of effort within government; (4)
enhancing information for resource allocation, which will result in better use of public funds; (5) improving
public health, welfate and safety; (6) advancing citizen access to public information; (7) strengthening citizen
patticipation in government; (8) gaining increased benefits from existing information; (9) providing
information not otherwise available; and (10) developing information sharing within public and ptivate sectors;
and

WHEREAS, PAgis has been successful as a project otganization in that its committees have defined,
scheduled, and implemented tasks necessary to assemble an information database; and

WHEREAS, PAgis has developed a Strategic Plan to provide system maintenance for the
information that has been developed since 1990 and is currently being developed, improved, and maintained at
substantial cost; and

WHEREAS, the Strategic Plan tecommended the formation of a permanent PAgis organization that
will provide for the hardware, software, additional data, data distribution, training, and staff to manage the
current investment in PAgis; and

WHEREAS, Maumelle desites to join PAgis.

NOW, THEREFORE, Little Rock, North Little Rock, Jacksonville, Sherwood, CAW, the County,
LRWRA, NLR Wastewater, in considetation of the mutual covenants and the tetms and conditions set forth
herein, agtee as follows:



DPARTIES. This Agreement is heteby entered into by and between Little Rock, North Little
Rock, Jacksonville, Sherwood, and Maumelle acting by and through their respective Mayors
and Boatds of Directors or City Councils, the County acting by and through its Quorum
Court and County Judge, CAW, acting by and through its Board of Commissioners, LRWRA
acting by and through its Little Rock Water Reclamation Authotity Commission, and NLR
Wastewater acting by and through its Wastewatetr Treatment Commission.

NAME. The name of the organization shall be “Pulaski Area Geographic Information
System,” hereinafter referred to as PAgis.

TERM. The term of this Agreement and the duration of PAgis shall be indefinite. However,
any of the signatory parties may withdraw from said otganization at the close of any fiscal
yeat; provided, however, that notice thereof shall have been given to all other signatory
patties, in writing, at least one year in advance of the proposed date of withdrawal.

TERMINATION AND WITHDRAWAIL. In the event that the Board of Directors of

PAgis (“Board of Directors”) intends to dissolve PAgis, the Board of Ditectors will adopt a
teasonable plan to dischatge all outstanding liabilities to third parties, and the temaining assets
of PAgis shall be distributed to the then-current members of PAgis who have been members
of PAgis for at least three (3) years. In no event shall any asset revert to any person who is
not a governmental agency or instrumentality. A withdrawing member shall not be entitled to
the assets of PAgis. The parties heteto agree that Little Rock, North Little Rock, Jacksonville,
CAW, LRWRA, NLR Wastewater, the County, and Sherwood have been members of PAgis
for at least three (3) years as of the effective date of this Agreement; Maumelle is new to the
Agreement.

PURPOSE. The purpose of PAgis is to be a leader in providing high quahty geographic
information services that meet customer and management needs. PAgis is a partnership
owned and controlled by the government entities that are its members, open to public and
ptvate information sharing, dedicated to effective delivery of geographically based
information products and setvices using a shared database.

The stated goals of PAgis ate as follows: (1) operate a shared database; (2) establish defined
responsibilities for quality database maintenance; (3) secure adequate funding for system
operation and maintenance; (4) secute additional governmental partners; (5) conform to and
maintain the database according to established standards; (6) maintain competent and
professional staff; and (7) provide for the satisfaction of its customers.

PAgis will serve as a management tool for capital assets of the signatory patties. In addition,
PAgis will connect existing data into a complete functioning information system and allow
the signatory parties to: (1) track customer complaints and inquities geographically and take
mote effective remedial action; (2) create mote efficient setvice routes; (3) provide better
information to field personnel; and (4) target mailings to customets.

PAgis will be responsible for: (1) the core data on which the sighatory parties’ systems depend
in the areas of ground control, planimetrics, addtesses, parcels, city limits, and metadata; )]
responding to requests for information from the public; and (3) organizing ongoing training
for its own staff and the staffs of the signatory parties’ organizations.

ORGANIZATIONAL STRUCTURE. PAgis will be supervised, administered, and directed

by a Board of Ditectors whose members will represent the signatoty parties.
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A Geographic Information System Manager will teport ditectly to the Board of Directors,
and will be charged with implementing the PAgis work program and goals.

Title to fixed assets held by each signatory party and used for geogtaphic information system
putposes at the time of the establishment of PAgis shall temain unchanged. Fach item of
personal property of a value greater than Fifty Thousand and 00/100 Dollars ($50,000.00)
and real property that PAgis intends to purchase may only be acquited, held, and disposed of
with the approval of the Boatd of Ditectors for the benefit of PAgis in the name of PAgis.
Other personal property may be acquired and held by staff of PAgis fot the benefit of PAgis
in the name of PAgis, and staff of PAgis may dispose of such other personal propetty for
which there is no future purpose of PAgis in a commercially reasonable manner.

Additional governmental agencies or instrumentalities may become members of PAgis with
the consent of all the existing members, who shall detetmine the conditions of their
association including but not limited to financing and reptesentation on the Board of
Directors.

The operation and management of PAgis will be governed by bylaws adopted by the Board
of Directors.

FINANCING. The signatory parties shall finance the operations of PAgis through
contributions made to PAgis by the signatory parties, the amounts of which the signatory
parties shall determine in cooperative fashion. The Board of Directors shall budget and
disburse all funds received by it from the approptiate designated authorities of the signatoty
parties participating in this Agreement as well as any funds received from future members.
Each of the signatory parties will shate the costs incurted fotr the operation and maintenance
of PAgis in accordance with the bylaws ot as otherwise established by the Directors.

GEOGRAPHIC AREA. PAgis services area consists of the incorporated and unincorporated
area of Pulaski County; this atea may be expanded with the inclusion of additional
governmental members into the organization.

NONDISCRIMINATION. The signatory parties agree that they will oversee and supetvise
the governance and operations of PAgis to ensute that benefits and prvileges of PAgis ate

provided and available on a nondisctiminatory basis.

SEVERABILITY. The provisions of the Agreement ate declared to be severable. If any
provision hereof shall be held to be invalid ot to be inapplicable to any patty or circumstance,
such holding shall not affect the validity or applicability of the remainder hereof.

EFFECTIVENESS. This Agreement, as amended, shall become effective upon the approval
of the Attorney General and notification of such approval by the Attorney Genetal of PAgis.

[Remainder of Page Left Blank Intentionally]

[Signature Pages to Follow]



ATTEST:

Susan Langley, City Cletk

Executed this day of

ATTEST:

Diane Whitbey, City Clerk

Executed this day of
ATTEST:

Susan Davitt, City Clerk
Executed this day of
ATTEST:

Chatlotte Watson, City Clerk

Executed this day of

By:

, 2023
By:

, 2023
By:

2023
By:

, 2023

CITY OF LITTLE ROCK,
ARKANSAS

Frank Scott, Mayor

CITY OF NORTH LITTLE ROCK,
ARKANSAS

Tetry Hartwick, Mayor

CITY OF JACKSONVILLE,
ARKANSAS

Jeff Elmote, Mayor

CITY OF SHERWOOD,

ARKANSAS

Mary Jo Heye-Townsell, Mayot



ATTEST:

Terri Hollingsworth, County Clerk

Executed this day of , 2023

ATTEST:

Tina Timmons, City Clerk

Executed this day of , 2023
ATTEST:

Executed this day of , 2023
ATTEST:

RECLAMATION AUTHORITY

Executed this day of , 2023

Executed this day of , 2023

By:

By:

PULASKI COUNTY, ARKANSAS

Batry Hyde, County Judge

CITY OF MAUMELLE,

ARKANSAS

Al

Caleb Nottis, Mayor

CENTRAL ARKANSAS WATER

C. Tad Bohannon, Chief Executive Officer

LITTLE ROCK WATER

Jean Block, Chief Executive Officer

NORTH LITTLE ROCK
WASTEWATER UTILITY

Michael Clayton, Executive Ditrector
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ANNUAL PAGIS OPERATING DUES

Engineering and Maintenance/Construction Departments use GIS as part of everyday
workflows managing our wastewater assets which include 17,913 manholes and 3,861,383
LF (731.3 miles) of sewer lines. The background and working data such as imagery, Lidar,
elevations, streets, building outlines, address, parcel outlines, etc. is developed and
maintained by PAgis staff.

The annual dues payment for membership to the Pulaski Area Geographic Information
System (PAGIS) is due. The amount is $42,087.30. This is an increase from last year’s
payment of $39,705.

ACTION REQUESTED:

Authorize annual dues payment to PAGIs in the amount of $42,087.30.

MR
¥
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BROADWAY AREA PIPE BURSTING 2023 COLLECTION SYSTEM
RENEWAL PROJECT

CHANGE ORDER #2

Staff has prepared documents for pipe bursting an additional 64 gravity sewer line segments
with a total of 10,882 linear feet of six-inch gravity sewer lines to be added to the existing
contract under the Broadway Area Pipe Bursting 2023 Collection System Renewal Project.
All prices are unit prices which have already been established by the existing contract except

Item #1 for Mobilization and the estimates are based on extension of itemized quantities.

All line segments are part of a special effort by staff to mitigate historical repetitive Sanitary
Sewer Overflows (SSOs) using a five-year lookback. Attached with this item is the proposed
itemized Change Order #2 in the amount of $1,317,847 to be added to the Original Contract
amount plus previous Change Order #1 for a total Contract Amount of $5,029,653. An

additional 115 days will be added to the Contract date for completion.

The estimated cost for this change order is $1,317,847 which will be funded from the 2024
Budget.

ACTION REQUESTED:

Authorize Director to execute Change Order #2 utilizing unit pricing from the Broadway
Area Pipe Bursting 2023 Collection System Renewal Project.

MR
¥



&

N/A ASWCC Loan No.: N/A

Broadway Area Pipe Bursting 2023 Collection System Renewal
North Little Rock Wastewater Utility

7400 Baucum Pike

North Little Rock, AR 72117

ASWCC Project No.:
Project Name:
Owner:

Address:

Contractor:
Address:

THE FOLLOWING CHANGES ARE HEREBY AMENDED INTO THE CONTRACT PLANS AND SPECIFICATIONS:

Change Order #2
Contract: Broadway Area Pipe Bursting 2023 Collection System Renewal
CONTRACT CHANGE ORDER #2 bt i % o dirk
Date: lanuary 26, 2024

Engineer Project No.: 22241

Arkansas Cleaning and Televising, LLC

6625 Brodie Lane
Little Rock, AR 72204

item No. DESCRIPTION Unit ary

1 Mobilization L.S. 1.00
2 Performance and Payment Bond LS. 1.00
3 Certificates and Insurance L.S. 1.00
4 Clean and TV 6" Sanitary Sewer Mains LF, 10,882
5 Pipe Burst 6' to 8" HDPE L.F: 10,882
5] Asphalt Street Repair S.Y. 500
7 Asphalt Alley/Drive/Parking Repair S 100
8 4" Service Reinstatement (Machine Dig) Each 110
9 Standard 4' Manhale 0-6'depth Each 5
10 Standard 4' Manhole additional depth V.F. 50
11 Class 7 Material Compacted Backfill in Trench for FTons 1,172
12 Replace Concrete Driveway S.Y. 300
13 Replace Concrete Sidewalk SY. 110
14 Replace Curb and Gutter L.F. 60
15 Vegetation Restoration with Solid Sod and 4" of To S.Y. 2,288
16 Fence Removal & Replacement L.F. 400
17 Trench Safety System L.S. 0.45
18 CCTV 8" Sanitary Sewer Mains for Acceptance Rex L.F. 10,882
19 Traffic Control LS. 0.45
20 Remove Tree>6" Diameter measured 4.5' above grEach 10
21 Retaining Wall Removal and Replacement SF. 50

TOTAL INCREASE AMOUNT $1,317,847.00

Unit Price Total
$14,32000 $ 14,320.00
$10627.00 $ 10,627.00
$ 348200 $ 3,482.00
5 500 §  54,410.00
$ 67.00 $ 729,094.00
$ 18000 $  90,000.00
$ 12000 $ 12,000.00
$ 1,100.00 $ 121,000.00
$ 400000 $  20,000.00
$ 45000 $§ 22,500.00
$ 8500 $ 111,340.00
$ 10000 $  30,000.00
$ 13000 $  14,300.00
$ 4000 $ 2,400.00
5 600 $ 13,728.00
$ 4000 $  16,000.00
$15,000.00 $ 6,750.00
$ 300 $§ 3264600
$25,00000 $  11,250.00
$ 15000 $ 1,500.00
$ 1000 $ 500.00

CHANGE TO CONTRACT AMOUNT TOTAL AMOUNT

ENGINEER'S ESTIMATED

ELIGIBLE AMOUNT

Original Contract Amount $3,640,045.00 NA
Total Previous Change Order(s) $71,761.00

Net Amount This Change Order $1,317,847.00 NA
TOTAL CONTRACT AMOUNT TO DATE $5,029,653.00 NA

CHANGE TO CONTRACT COMPLETION DATE:

Original Completion Date 20-Jul-24
(Increase}{Becrease} This Change Order by 115 Calendar Days

Previous Adjusted Completion Date
New Contract Completion Date

4-Aug-24
27-Nov-24

Accepted: Arkansas Cleaning and Televising, LLC

By:

RS —

Title

Accepted: North Little Rock Wastewater Utility

QOwner

By:

> |

Signature Title Date

Broadway Area Pipe Bursting 2023 Collection System Renewal Pagelofl
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FAULKNER LAKE BASIN HYDRAULIC MODEL AND CAPITAL IMPROVEMENT PLAN

The attached proposal from RJN Group for the development of a hydraulic model and Capital
Improvement Plan (CIP) for the Faulkner Lake system, including the Eastside pressure
system, requires careful consideration and evaluation.

The Faulkner Lake Basin, being the oldest of the four major treatment basins in our service
area, presents significant challenges with its extensive network of 1.16 million feet or 220.7
miles of pipe. Since 2013, NLRW has completed or is under contract for 499,740 linear feet
of sewer line rehabilitation. This represents about 43% of the entire Faulkner Lake Basin.
There remains a pressing need to comprehensively analyze capacity restrictions and develop
a CIP to address present and future challenges. Although declining population in some of
the areas are contributing to the reduction of overall flowage to the Faulkner Lake Water
Reclamation Facilities, significant changes to density developments in the downtown area of
North Little Rock is creating concern for hydraulic capacity of existing sewer facilities.

Our primary objective is to initiate the development of a hydraulic model to analyze capacity
restrictions and formulate a CIP for the Faulkner Lake system using current trends or activity
in the development or redevelopment zones. The calibrated hydraulic model will serve as a
valuable tool in assessing capacity utilization across all collection system assets, providing
essential recommendations for both the current system and anticipated developments.

The proposed approach involves utilizing flow monitoring data as the foundation for
calibrating and building a comprehensive hydraulic model of the Faulkner Lake,
encompassing the Eastside flow shed whereas the hydraulics perform differently than
traditional open channel sewers. This model will be instrumental in identifying potential
bottlenecks and formulating effective strategies for capacity improvements.

The attached proposal is based on unit billing and lump sum basis for a total not-to-exceed
fee of $473,070. The NLRW 2024 Budget includes $500,000 for a Hydraulic Model to begin
this Spring.

ACTION REQUESTED:

Authorize the Director to enter into a contract with RIN Group for the Faulkner Lake Basin
Hydraulic Model and Capital Improvement Plan.

MR
¥



Engineering
Infrastructure for
Tomorrow
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group WWw.rjn.com

February 6, 2024

Mr. Michael Clayton, P.E.

Executive Director

North Little Rock Wastewater Utility
7400 Baucum Pike

North Little Rock, AR 72117

Subject:  North Little Rock Wastewater Utility (NLRWU) Faulkner Lake Wastewater System Analysis
and Capital Improvement Plan

Dear Mr. Clayton:

RIN Group, Inc. (RIN) appreciates the opportunity to submit this proposal for professional services to
perform a wastewater system analysis and develop a Sewer Capacity Analysis & Capital Improvement
Plan for NLRWU's Faulkner Lake wastewater system including the Eastside pressure system. RIN's
extensive experience in developing hydraulic models with similar-sized municipalities in Arkansas will
benefit NLRWU through our ability to deliver a quality program and maintain NLRWU's standard of
excellence in delivering sewer services to the residents and customers of North Little Rock.

Key Project Goals and Objectives

NLRWU desires to initiate the development of a hydraulic model to analyze capacity restrictions and
to develop a Capital Improvement Plan for the in the Faulkner Lake system including the Eastside
pressure system in North Little Rock.

Assumptions

For the purposes of writing this proposal, RIN has assumed that there are adequate as-builts, pump
curves, and SCADA data for the pumpstations owned and maintained by NLRWU. It is approximated
that 26 flow monitors will be needed based upon NLRWU's GIS map and workshops.

Model Development

Flow monitoring data will be used to calibrate and fully build-out a hydraulic model of the Faulkner
Lake including the Eastside flowshed of NLRWU. This calibrated hydraulic model will be used to
determine capacity utilization for all collection system assets and provide recommendations for both
the current system and the projected developments. Capacity improvement recommendations will
be presented to NLRWU in a Capital Improvement Plan.

] | Wastewater System Analysis, NLRWU | Page 1



Price and Schedule Summary

This project will be invoiced on a Unit Billing and Lump Sum Basis for a total not-to-exceed fee of
$473,070.00. The project is expected to be completed within twelve months. The complete Contract
is Attached including Scope of Services, Pricing, Schedule, and Map are provided in the following
exhibits:

e Exhibit A — Scope of Services

e Exhibit B — Proposed Schedule

e Exhibit C - Pricing

e Exhibit D — Proposed Monitor Location Map

We are looking forward to the opportunity to work with NLRWU on this important project. It is our
pleasure to submit this proposal to you. Please feel free to contact Mac Compton at 501.416.7504 if
you would like to discuss this proposal or have any questions.

Sincerely,
Daniela S. Lopez, P.E. Mac Compton
Lead Hydraulic Modeler Branch Manager

] | Wastewater System Analysis, NLRWU | Page 2
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SPONSORSHIP of NORTH LITTLE ROCK CHAMBER of COMMERCE ANNUAL
MEETING

As per North Little Rock Wastewater's policy, utilizing ratepayer funds for supporting nonprofit
organizations or any entity necessitates full approval from the North Little Rock Wastewater
Committee, adhering to Arkansas Code 14-234-307. The North Little Rock Chamber of
Commerce has requested sponsorship from NLRW for a table accommodating ten
individuals at their Annual Meeting, priced at $1,000. The event is scheduled for Thursday,
February 29, 2024, at the Simmons Bank Arena. While NLRW has historically supported
local chamber events, recent deliberations by the Arkansas Legislature Joint Review
Committee have highlighted concerns regarding public utilities' contributions to nonprofit
organizations. Consequently, I, as the Executive Director, have instituted a policy aligning
with Arkansas Code 14-234-307 (See Exhibit A).

ACTION REQUESTED:

A motion by the Committee to sponsor a table at the NLR Chamber of Commerce’s 39t
Annual Meeting at the cost of $1,000 is required to follow Arkansas Code and NLRW
Policy.

MR
¥



EXHIBIT A
14-234-307. Further powers of commissioners —
Donations to charitable organizations — Use of

waterworks commission funds.
(a)

(1) The commissioners shall, in addition to the powers enumerated in § 14-234-306, have such other and
further powers as are now by law given to the city council of any city.

(2) The commissioners shall be governed by all existing statutes pertaining to the duties of city councils.
(b)

(1) The commissioners shall be authorized to make donations of money from the revenue of municipal
waterworks systems to local community chests or other citywide nonsectarian, incorporated, charitable
organizations.

(2) Any commissioner or commissioners making donations to local community chests or other
organizations under the provisions of this section and § 14-42-108 shall not be liable for the penalty
provided in § 14-42-108; nor shall they be personally liable by civil action because of any donation made
to a local community chest or other organization under the provisions of this section. It is the purpose of
this section to authorize such donations and to relieve the commissioners from any criminal or civil liability
as a result of their official act in making the donation.

()

(1) The General Assembly finds that payments to a chamber of commerce for industrial development
activities or prevention of community deterioration are authorized payments within the board of
commissioners' authority to manage and operate a waterworks and distribution system pursuant to this
subchapter.

(2) A board of waterworks commissioners created pursuant to this subchapter may expend operation and
maintenance funds of the waterworks for industrial development or community deterioration prevention
activities conducted by a chamber of commerce or similar not-for-profit organization, if such activities in
the judgment of the board of commissioners are likely to increase revenues of the waterworks or decrease
expenditures resulting from system deterioration.

(3) It is not intended that this subsection should in anywise alter any authority that a board of waterworks
commissioners has as of April 12, 1993.

MR
¥
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ARKANSAS MUNICIPAL LEAGUE PROPERTY and MOTOR VEHICLE INSURANCE

The Utility received invoices for the property and general liability insurance for 2/1/2024
through 1/31/2025. The property insurance invoice total is $102,386.75. This is a percent
increase of 20.37%. The motor vehicle insurance invoice total is $41,930.67, an increase of
19.49%. The total amount is $144,317.42.

ACTION REQUESTED:

Authorize payment to the Arkansas Municipal League in the amount of $144,317.42.

MR
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TREATMENT PLANT PUMP PARTS FOR LARGE VOLUME FACILITIES

The Five Mile Creek Water Reclamation Facility has two large pump stations. Each station
is set up in a 4-pump configuration. They each have 2 small pumps to handle average daily
flows. During wet weather events, both large 180 HP influent and both large 140 HP effluent
pumps run concurrently to keep up with the high volume of flow coming into and out of the
plant. The pumps are manufactured by Flygt and are some of the most robust and reliable
pumps on the market. However, like anything else mechanical, they will fail at some point.
The downside to Flygt pumps is the lead time on parts. Pumps of this size are custom
designed for specific duty points and are built to order. Because of this, the turnaround for
repairs has been in the 4-to-6-month range. Operating for extended periods without peak
pumping capacity renders the Utility vulnerable to SSO’s within the collection system and
plant.

The Faulkner Lake Water Reclamation Facility has two 150 HP Flygt pumps for average daily
influent flow. They have been in service 11 years and have taken significant wear due to the
high grit content of this facility’s influent. These pumps are critical as they promote a steady
flow rate, which encourages a more consistent Activated Sludge biological process for
compliance. This facility also contains two 350 HP pumps for wet weather, but they are
poorly suited for average daily flows.

Staff have been working with the local Flygt rep, Jack Tyler Engineering, to determine which
parts have long lead times and developed a budget figure for 2024. Staff would like to utilize
this budget with the aim of obtaining parts on hand to expedite these critical pump repairs.
An itemized quote is provided with the recommended parts highlighted.

ACTION REQUESTED:

Authorize staff to purchase a set of repair parts for each of these three different pump
models from Jack Tyler Engineering in the amount of $85,242.

MR
¥
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ENGINEERING SERVICES AGREEMENT FOR MAUMELLE PUMP STATION

The Maumelle Diversion Project was segregated into two major projects with Crist Engineers back in
2018. The first project was the Maumelle Treatment Plant conversion to an inline pumping station
with equalization basin modifications. Crist Engineers completed the design for repurposing the
existing influent pumping station as a collection system pumping station while Halff Associates
completed the design of the equalization basin modification for the South Lagoon. While using the
existing pumping station for the treatment plant and converting it for a different delivery of raw sewage
to a force main to the White Oak Water Reclamation Facilities creates logistical challenges. The high
level of difficulty of replacing the pumping station while keeping the pumping station running for the
wastewater treatment plant creates unnecessary elevated risks for contractors which drives up the
inflationary cost to the project while reducing the available bidders for the project necessary for
healthy competition.

The second phase of the project is the completed design of the 24” force main from the Maumelle
Water Reclamation Facilities to the White Oak Water Reclamation Facilities by Halff Engineers and
Crist Engineers. Currently, NLRW has been working to acquire easements to facilitate this project
and once all of the easements have been acquired, NLRW is authorized to bid the project.

Due to the challenges in the construction industry with limited competition and inflationary pressures
for complex projects, NLRW staff recommends simplifying the design and construction of the
proposed pumping station facilities for the Maumelle Treatment Plant. The existing 53-year-old
pumping station, which delivers raw sewage to the Maumelle Treatment Plant, would be left in its
current operation during the construction of a new pumping station to minimize conflicts and logistical
challenges. A design for a stand-alone pumping station at the Southwest corner of the existing South
Lagoon creates the best location for a new pumping station while minimizing interruptions to the
existing treatment plant. It is the best long-term solution for NLRW. In addition to the new pumping
station, a new headworks facility is planned to be in a favorable location near the existing influent
piping.

We have been working with HDR and Halff Associates to develop a joint venture engineering design
services for the pumping station, auxiliary power, electrical and controls building, headworks and
modifications to the existing equalization lagoons.

Funding for the engineering services for the design of the Maumelle Pumping Station and Facilities
has been set aside in the 2024 Budget.

ACTION REQUESTED:

Authorize the Executive Director to enter a contract with HDR and Halff Associates, Inc. for
the design of the Maumelle Pumping Station and Facilities for up to $748,303.



“ATTACHMENT A”
SCOPE OF WORK

PROJECT SPECIFIC SCOPE OF SERVICES

1. BASIC SERVICES
The Project is specifically defined as:

This project is a major component of the Wastewater Transmission and Conveyance System plan
to reduce system overflows. The project intends to construct a 5 mgd to 8 mgd pump station to
pump the Maumelle System flow to White Oak Water Reclamation Facility. The project intends
to analyze the north lagoon using existing lidar data and as-built information to determine the
quantity of spoil material that remains in the existing lagoon. The proposed pump station will
be located next to the existing Maumelle PS. The new 24” force main that will connect to the
proposed pump station is being designed by others. The Owner will provide all required
information/data for HDR Engineering, Inc. to connect to the new 24” force main.

The site includes 3 lagoons: north, south and polishing lagoons. The north lagoon and polishing
lagoon are currently used in the treatment process. The north lagoon has never been put into
service and has been used, over the years, as storage for drinking water process spoil material.
HDR will used existing lidar data and as-built information to determine the amount to material
that is required to be removed in order to put the north lagoon back in service as EQ/Storage.

The existing pump station and bar screen will not be in use following the construction of the
new pump station and bar screen. This project will include the demolition of these two
facilities.

The project includes the design of:

¢ A new wet weather submersible pumping station with the capability of pumping
approximately 2 to 4 million gallons per day (MGD) at firm capacity, 4 to 8 million
gallons at peak capacity and ability to pump excess flow into Lagoon 1. The proposed
pump station is generally located to the north of the existing pump station and sitting in
Lagoon 1. Modifications to Lagoon 1 conversion plans will be required.

* Anew barscreen

* New piping from existing influent Manhole to new bar screen.

e The existing influent Manhole is currently located in a pond. The pond bank will be
modified so that the manhole is at grade

¢ Analysis of the North Lagoon

* One single story CMU building to house electrical and associated controls.

e Associated piping, appurtenances, and site renovations

e Design of back-up generator

e Instrumentation and Controls to be incorporated into NLRWU'’s existing SCADA System

e Environmental Permitting: Wetlands, Streams and Endangered Species



e Geotechnical Drilling, Sampling, testing, evaluation, and development of Geotechnical
Report to assist for the structural foundation recommendations of various proposed
structures.

The scope of work generally includes data collection, project management, subsurface
exploration, preliminary design, final design, and bid phase services. The detailed scope of
services and specific tasks are described below.

Task 1 — Project Management and Data Collection:

Project Management Planning Documents

Project Management Services

Data Gathering

Management of Sub-Consultants

Meetings

Monthly Progress meetings

Bi-weekly Progress calls

Prepare Invoices, Reports, Schedule Updates and Change Request

NV A WN R

Task 2 — Preliminary Engineering Report

1. Conduct site visits/meeting with NLRWU to observe conditions and collect data.

2. Establish a Basis of Design to include, but not be limited to, capacity, maintenance,
reliability, and accessibility. Design criteria, including storage volume and pumping rates,
will be determined by HDR and confirmed with NLRWU. The following design concepts will
be developed in adequate detail to provide construction cost estimates and schedule
durations:

a. A peak flow of 8 MGD submersible wet weather pump station, new bar screen, ,
associated piping, appurtenances, and site renovations.

3. Conduct one (1) Preliminary Engineering Report (PER) workshop with NLRWU. to discuss
Basis of Design

4. Summarize findings of these design concepts in a PER. The following will be included:

Civil/Site

Process

HVAC and Plumbing

Materials of Construction and Corrosion Prevention

Hydraulic Analysis (Pumping and Piping Sizing and Selection)

Electrical including Power Distribution, back-up generation, and Lighting

Instrumentation and Controls

Geotechnical and Subsurface Conditions

Structural Code and Requirements

j.  Operation and Maintenance Considerations

S®m 0 Qo0 T



5. PERPlan Set List
D101 General Site Plan Scenario
D103 Process Flow Diagram
C101 Overall Area Plan
C102 Site Layout
E101 SWGR-EB One-Line Diagram
E102 MCC-EB One-Line Diagram
Y102 Wet Weather Pump Station P&ID Diagram

6. Submit the PER. HDR will provide a maximum of five (5) printed copies of deliverables and
an electronic version of documents.

7. Provide probable estimate construction costs for the agreed to design concept based on the
American Association of Cost Estimation Institute’s (AACE) Class 4 criteria.

8. Conduct a review meeting with the Program Management Team to discuss the Preliminary
Engineering Report.

9. The PER will include a list of required permits.

Task 3 — 60% Design Drawings

1. Refine/update the risk register for the selected design alternative.

2. Prepare 60% detailed design drawings for the following disciplines:
- General
- Civil/Site & Landscape Design
- Process Design
- Mechanical (HVAC and Plumbing) Design
- Structural Design
- Architectural Design
- Electrical Design
- Controls Design
3. Print and submit 60% Project Drawings and Technical Specifications Project Manual. HDR
will provide a maximum of three (3) printed copies of deliverables and an electronic version
of documents.
4. Update permit list as design progresses.
5. Provide probable estimated construction costs for the selected design based on AACE’s Class
3 criteria.
6. Conduct a review meeting with NLRWU to present 60% Detailed Design.

Task 4 — 90% Design Drawings

1. Incorporate NLRWU comments from the 60% design review into 90% design documents.

2. Refine/update the risk register for the selected design alternative.

3. Refine design computations for sizing project features such as wet well volumes, pumping
rates, pipelines/force mains, quantities, etc.

4. Prepare 90% detailed design drawings for the following disciplines:



10.

11.

- General

- Civil/Site Design & Landscape Design

- Process Design

- Mechanical (HVAC and Plumbing) Design

- Structural Design

- Architectural Design

- Electrical Design

- Controls Design
Prepare 90% Technical Specifications for materials and equipment, Division 1-16
Specifications Manual will be provided by the Program Management team.
Print and submit 90% Contract Drawings and Specification Project Manual HDR will provide
a maximum of three (3) printed copies of the plans and an electronic version of documents.
Provide probable estimated construction costs for the selected design alternative based on
the AACE’s Class 3 criteria.
Prepare the rendering for the project design for the exterior of the proposed facility.
Conduct a review meeting with NLRWU to present 90% detailed design.
Following the 90% design review meeting HDR will incorporate 90% review comments as
needed, prepare and submit Arkansas PE Stamped contract documents.
If required or allowed by Arkansas Division of Environmental Quality, the ADEQ Wastewater
Permit will be submitted following the 90% Plan review and approval.

Task 5 — Final Design

1.
2.

Refine and update the risk register for the selected design.
Incorporate comments from the permitting and regulatory agencies including City of North
Little Rock as necessary for approval.
Finalize design computations for sizing project features such as wet well volumes, pumping
rates, pipelines/force mains, quantities, etc.
Prepare final detailed drawings for the following disciplines:

- General

- Civil/Site & Landscape design

- Process design

- Mechanical (HVAC and Plumbing) Design

- Structural design

- Architectural design

- Electrical design

- Controls Design
Prepare final Technical Specifications for materials and equipment, Division 1-16
Specification Manual will be provided by NLRWU.
Follow-up and provide additional documentation to permit agencies if required. Permits as
detailed in the 90% phase.
Revise the probable estimate construction costs for the project based on the AACE’s Class 2
criteria.
Provide electronic copy of bid ready Contract Documents to NLRWU for distribution to
bidders.



Task 6 — Permitting Services

1.

Prepare a list of permits and corresponding agencies required for construction of this
project. Regulatory agencies will be contacted to determine the permit applications and
documentation required to begin the application process for various permits. The following
permits/approvals may be required for this project:

e Arkansas Division of Environmental Quality — Wastewater Permit

e Storm Water Pollution Prevention Permit
Following the 90% Design Review Meeting HDR will finalize permit applications and submit
to NLRWU, including but not limited to:

a. Arkansas Division of Environmental Quality — Wastewater Permit

b. Storm Water Pollution Prevention Permit

Task 8 — Geotechnical Services

Drilling, Sampling, and Laboratory Analysis

Conduct a maximum of seven (7) soil borings to classify the subsurface conditions (i.e.
bearing capacity) for use in the design of the foundations and footers. Boring and boring
depths included: 3 borings @ 30’, 3 borings @ 50’ and 1 boring @ 100’. Record the
groundwater levels in each boring. Conduct soils laboratory testing Geotechnology’s, Inc
will conduct soil borings onsite assisted by HDR’s geotechnical staff and Project Manager.

HDR will prepare a geotechnical report that summarizes the field and laboratory results and
provides recommended parameters for typical foundation types utilized in the proposed
construction. The Geotechnical Report will include shallow and deep foundation
alternatives, along with settlement analyses associated with each of the foundation types

ASSUMPTIONS & EXCEPTIONS

1. Itis assumed that neither a physical model nor computational fluid dynamics (CFD)
model will be required for the design of the new wet weather pump station.

2. Environmental services do not include: evaluation of potential contaminated soils or
subsurface materials; determination of any archeological, cultural, and/or historical
significance; identification of endangered or threatened species and their habitats;
and any follow-up field work or assessments required for permit approvals.

3. Ifa Phase 2 Environmental Assessment is required for the site, additional scope and
fee will be required to perform the work.



All permit and regulatory submittal fees are paid by NLRWU outside of this contract
including but not limited to Building Permit, Land Disturbance Permit, any USACE
permits or ADEQ required permits.

It is assumed that NLRWU will acquire any property or easements that are required
for the construction of this project. HDR will prepare the required easement plats,
with metes and bounds, and/or property plats. NLRWU will be responsible for
obtaining all signatures and recording.

HDR shall not be held responsible for delayed permit approvals due to extended
reviews by regulatory agencies.

It is assumed that a NPDES Permit for a new sanitary discharge from this facility will
not be required for this project.

This project scope of work does not include any construction services. If required,
Scope of Work and Fee will be negotiated at a later date.

NLRWU will provide topographic and boundary survey.



DIRECTOR’S HIGHLIGHTS
Michael Clayton, February 9, 2024

January 2024 Highlights

Engineering Staff is making progress in developing a Five-Year Strategic Plan, which is
expected to be completed over the next couple of months. The strategic plan aims to serve
as a public document outlining the goals and objectives for NLRW facilities. Additionally, an
Annual Report will be finalized and submitted to the DEQ sometime next month.

An Offer and Acceptance with the City of North Little Rock for the acquisition of 30 acres of
industrial property, located across the street from the Faulkner Lake WRF, will be presented
at the North Little Rock City Council Meeting on February 12, 2024.

Efforts to acquire a 15’ easement for a parcel at the Northwest corner of the new Baptist
Health Clinic, situated at the intersection of East Broadway and Baucum Pike, were
unsuccessful. The easement is crucial for extending a sewer main to the East, facilitating a
bore under East Broadway to connect the sewer line from the clinic to the NLRW system.
Despite multiple attempts, the City was unable to secure the easement, leading to the
introduction of proposed condemnation legislation at the Monday, February 12, 2024 City
Council meeting.

On January 18, 2024, NAWCA hosted an online meeting with utility executives from various
utilities in the EPA Region 6 area to address pressing issues for clean water agencies. It was
discussed that the EPA is expected to announce PFAS as a toxic substance under the
authority of CERCLA next month.

A detailed discussion took place between RIN Group and Engineering Staff on January 26,
2024, regarding flow monitoring and the development of a hydraulic model for the Faulkner
Lake Basin. Staff raised concerns about changes in density developments downtown and in
the Lakewood/Dark Hollow areas. Additionally, Staff expressed a need for a better
understanding of the hydraulics from the East side of the Faulkner Lake Basin around the
Galloway interchange and Highway 165.

Following an extensive review of the Service Line Incentive Program (SLIP), which was

approved by the Committee in May 2023, minor modifications will be recommended for
consideration at the March regular scheduled meeting.

MR
¥
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